
“A truly rewarding team experience. You realise from day one just how 

much you can bring back to the business and to what extent a Winning 

Culture can impact performance. Sir Clive provides the inspiration, but 

he makes it clear that it’s the team’s responsibility to shape the game.”

Richard Weissend
President
Heineken, Spain

“Sessions were high energy, informative and provided practical lessons 

around Culture, Leadership and Winning Behaviours to drive high 

performing teams.

“From the very first session the feedback has been outstanding: hugely 

inspiring, constructively challenging with fantastic discussion led by 

Clive and brought to life with discussion of real world business and 

sport scenarios. A hugely enjoyable and engaging programme which is 

driving positive change through our organisation.”

Erica Bourne
Chief People Officer
Burberry

CREATING A
WINNING CULTURE
A highly personalised programme delivered by 

Sir Clive Woodward

- Unique insights from International Business & Sport
- �Learn how ‘Winning Behaviours’ can transform 

a team’s culture

TESTIMONIALS

For further information, please contact:

www.clivewoodward.com

LIZ GRIFFIN HIND
Business Manager

+44 (0)7932 720612
liz@clivewoodward.com



“YOUR VALUES DON’T DEFINE YOUR 
CULTURE - YOUR ACTIONS DO”

ABOUT THE PROGRAMME
- 3 x 90 minute group workshops led by Sir Clive Woodward 
- Up to 10 members of your executive leadership team

What does a ‘Winning Culture’ look like?

- Examples from International Business, England Rugby & Team GB
- �How does this apply to our team, and what support do we need 

from each other?

Workshop 1
DISCOVER

- �What are the ‘Winning Behaviours’ that will allow this team to 
improve both individual and team performance and build 
a ‘Winning Culture’

- Can we link these to the values of our company?

Workshop 2
DISTILL

- �Establish and agree the ‘Winning Behaviours’ that will allow the 
team to improve performance 

- �Sign up to the ‘Teamship Rules and Actions’ that the team have 
created, and agree how to activate and make habit

Workshop 3
DO

The culture of any team is fundamental to its success, 
whether it’s in International Business or Sport.

A winning culture isn’t about the values portrayed 
on your company website, it’s about the behaviours 
demonstrated by your people on a daily basis.

Sir Clive Woodward’s ‘Creating a Winning Culture’ 
programme enables teams to bring their values and 
culture to life through engaging and collaborative 
coaching, delivering clear actions and behaviours.

Based on the ‘Teamship’ principles which led England 
to victory in Rugby World Cup 2003 and delivered 
success for Team GB at London 2012, the programme 
establishes what a winning culture looks like. 

Most importantly it provides the practical tools and 
techniques to enable teams and individuals to think 
differently and collaborate more effectively.

CREATING A WINNING CULTURE 
WITH ‘3D LEARNING’
3D Learning is a unique process based upon 
Sir Clive Woodward’s unrivalled experience of 
working at the highest levels of both International 
Business and Sport.

The 3Ds are : DISCOVER / DISTILL / DO 

“Tell me and I’ll forget. Show me and I will 
remember. Involve me and I will deliver.”“

”

“
”

‘Winning Behaviours’ 
cultivate the habits to 
perform better.
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