."&&:er‘
-~
=\
~ TN |
(ERS ]
|’
\

[HE DNAOF A CHAMPION

Alive & interactive online course delivered by

Sir Clive Woodward

- Discover the key characteristics of high-performing
teams and individuals

- Learn how you can coach yourself and your
colleagues to perform better



Individual transformation
fuels organisational success.

ABOUT THE COURS

- 6 x | hour live & interactive online classes
- Featuring breakout rooms, polls, live chat and Q&A

"GREAT TEAMS ARE MADE OF
GREAT INDIVIDUALS

Talent Alone is Not Enough

- Take personal responsibility for your own learning

Now, more than ever before, our business and
personal lives demand more of us.

Understanding how individuals and teams can work
more effectively under pressure is key to creating a
high-performance environment.

The ‘DNA of a Champion’ course is based upon
Sir Clive Woodward’s unrivalled experience of
working at the highest levels of both International
Business and Sport.

Inspirational, authentic and entertaining, the course
delivers unique insights into the skills and winning
behaviours fundamental to success in today’s
fast-moving business world.

And it’s not based on theory - it’s based on real
experience and proven results!

Your company grows
when your people do.

Class |
TALENTED

Class 2
STUDENT

Class 3
WARRIOR

Class 4
ENERGISER

Class 5
INTRAPRENEUR

Class 6
TEAM PLAYER

- Explain why ‘Talent Alone is Not Enough’
- Recognise the difference between practice and ‘Deliberate Practice’

Sponge or Rock

- Recognise the difference between a ‘Sponge’ and a ‘Rock’
- Learn how to apply ‘Teachability’ to every aspect of your job
- Practice ‘3D Learning’

Thinking Correctly Under Pressure

- Understand pressure and the T-CUP Theory
- Why champions perform best when the pressure is at its greatest
- Learn how to stop pressure turning into stress

A Winning Mindset

- Recognise the importance of attitude
- Discover how to build ‘Success from Setbacks’
- Identify how to ‘Innovate through Inclusion’

Tackling Change

- Demonstrate how to challenge orthodoxies
- Apply ‘Change Thinking’ (lateral and vertical)
- Examine the importance of ‘Critical Non-essentials’

Creating a Winning Culture

- The importance of leadership in ‘Building a Winning Culture’
- Bring your team’s culture to life through ‘Teamship’
- Demonstrate the successful application of ‘Teamship’ in business
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“We ran the course with a cohort of 135 colleagues. The global group
could not be more diverse. The feedback has been overwhelmingly
positive with colleagues enjoying the content and implementing ideas

and actions immediately, regardless of their role.” '

MANDARIN ORIENTAL
THE HOTEL GROUP

Jaqueline Moyes
Vice President of Organisational Development
Mandarin Group

“Highly transferable content with examples of excellence from
International Business and Sport. This course should be prescribed

as an antidote for the pandemic everyone has had to work through.
We’ve had such positive and moving feedback from our team who have
found the insights and coaching have had a profound impact on them
as individuals and team players. This has been a very powerful program
and we’re all motivated to apply the learning.”

Vanessa McKeever
People & Organisational Development Director
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“The course was packed with simple and pragmatic actions which have
proven to be very applicable to all team members across global roles and
geographies. We ran the course with our 250-strong team and we've
already seen the language of the themes from the course appearing in
conversations and scenarios across the business.”

Jon Moore
CEO
Bloomberg New Energy Finance

Bloomberg

NEW ENERGY FINANCE

For further information, please contact:

LIZ GRIFFIN HIND

Business Manager

+44 (0)7932 720612
liz@clivewoodward.com

www.clivewoodward.com



